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Learning Objectives

• Learn the three hallmarks of job related burnout
• Learn the six major causes of job related burnout
• Learn the different approaches for dealing with

burnout
• Learn the three hallmarks of the opposite of

burnout — Engagement
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PROVIDER  BURNOUT

Scope
Costs
Hallmarks
Causes
Viable Remedies
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SCOPE
• Burnout is an innate hazard of our profession.

• Burnout is progressive in nature.

• Burnout is impossible to alleviate unless the
underlying causes are correctly identified and
addressed.

5

Presented by

The cost of replacing just one
physician ranges from

$250,000 to $1,000,000.

Costs

6



10/13/2019

3

The Hallmarks
of

Burnout
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Emotional Exhaustion

8

Depersonalization
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A lack
of a sense

of personal
accomplishment.
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The Three Hallmarks of Burnout

1. Emotional Exhaustion - Keyword: Exhaustion
2. Depersonalization – Keyword: Cynicism
3. A Lack of Personal Accomplishment –

Keyword: Inefficacy
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Stress Is Different from Burnout
Stress is characterized by over-engagement.

Burnout is characterized by disengagement.

In stress emotions are overactive.
In burnout emotions are blunted.

Stress produces urgency and hyperactivity.
Burnout produces helplessness and hopelessness.

Stress leads to loss of energy.
Burnout leads to loss of motivation, ideals and hope.

Stress leads to anxiety disorders.
Burnout leads to detachment and depression.

With stress the damage is primarily physical.
With burnout the damage is primarily emotional.

12



10/13/2019

5

Presented by

Stress Is Different from Burnout

Stress may kill you prematurely.
Burnout will make life seem not worth living and increases

your risk of suicide.

Stress is more easily identified and treated.
Full blown burnout can be much more difficult to manage

as it includes stress and many other factors.

Stress is almost always recognized by the individual.
Burnout may not be recognized as such by the individual

as symptoms may be incorrectly attributed to some
other cause.
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Causes of Burnout
• Burnout will occur any time, anywhere there is a major

mismatch between the nature of the job and the nature of the
person who does the job.

• There are six major job/employee mismatches which cause
job related burnout.

• It is not only the number of mismatches present, but their
intensity which determines the presence and the rate of job
related burnout.
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Work
Overload

Mismatch #1
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Lack
of

Control

Mismatch #2
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Insufficient
Reward

Mismatch #3
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Breakdown
of

Community

Mismatch #4
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Absence
of

Fairness

Mismatch #5
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Conflicting
Values

Mismatch #6
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Work Overload

Lack of Control

Insufficient Reward

Breakdown of Community

Absence of Fairness

Conflicting Values

Work Overload

Lack of Control

Insufficient Reward

Breakdown of Community

Absence of Fairness

Conflicting Values
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Viable Remedies

10% of the time, individuals burn themselves out
90% of the time, the work environment burns out individuals

22

Individual &
Organizational

Burnout Intervention Strategies – 2 Types
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Individual Burnout Prevention Strategies

Mental
Emotional

Physical
Spiritual

The Four Realms24
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Nourishing the Four Realms
• Mental — Reading, Learning, Listening, New

Experiences, Play…
• Emotional — Connections, Self-Discovery,

Intimacy, Boundaries, Play…
• Physical — Regular Cardiovascular Exercise,

Check-ups, Risk Reduction Strategies,
Healthy Behaviors, Play…

• Spiritual — Meditation, Prayer, Nature, Core
Values, Authenticity, Play…
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Unplugged - Jeep Island, Truck Lagoon, FSM
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Organizational Strategies
• Survey the workplace for the presence of the six

major job/employee (J/E) mismatches which lead
to job related burnout (JRB).

• Institute programs and take steps necessary to
eliminate or mitigate any J/E mismatches.

• Change the work environment to one which
prevents JRB while fostering ENGAGEMENT.
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Burnout Consultation Workflow
• Initial meeting
• Fact gathering
• Maslach Burnout Inventory (MBI)
• MBI debriefing
• Areas of Work Life Survey (AWAS)
• AWAS debriefing
• DISC Personality Profiles
• DISC debriefing
• Workplace redesign
• Monitor for progress
• Resurvey and Adjust
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When it comes to eliminating
burnout from the work

environment, business as usual can
no longer mean business as usual.
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Viable remedies for Burnout

Opening the doors to…

ENGAGEMENT!
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ENGAGEMENT
is characterized by ...

• Vigor (energy)

• Dedication (involvement)

• Absorption (efficacy)

How?
Eliminate Job Mismatches

Resilience Training
Workplace Redesign
Individual Coaching
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Provider Wellness:
Why can’t we all just be well?

Clark Gaither, MD, FAAFP, MRO
Medical Director, NCPHP

October 18, 2019
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What is “WELLNESS”?
• Is it the opposite of  “sick”?
• Is it the presence of resilience?
• Is it the presence of hardiness?
• Is it the opposite of  “burnout”?
• Is it achievement of Maslow’s hierarchy of needs?
• Is it a life in balance?
• Or, is it something more?
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Yes, WELLNESS is…

…the opposite of sick.
Taking excellent care of patients begins by

taking excellent care of yourself.
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Yes, WELLNESS is…

…the presence of resilience—
the capacity to recover quickly from

difficulties.
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Yes, WELLNESS is…

…the presence of hardiness—
the ability to endure difficult conditions.
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Yes, WELLNESS is…

…the opposite of burnout—
Engagement—a state of being

characterized by vigor, dedication, and
absorption in one’s work.
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Yes, WELLNESS is…

…the achievement of Maslow’s hierarchy
of needs.
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Yes, WELLNESS is…

…a life in balance.
Mental

Emotional
Physical
Spiritual
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Yes, WELLNESS is…

…FREEDOM
from Guilt, Shame, Neediness, Debt,
Co-dependency, Alcohol, Drugs, Self-

Destructive Behaviors.
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Yes, WELLNESS is…

…using your unique set of natural talents
and abilities in the service of others in a

way that is personally satisfying and
offers a sense of fulfillment.
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In other words,
I think WELLNESS is…

When you are a fully
elaborated version of yourself.
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WELLNESS doesn’t just happen…

• It is a learned behavior, a habit.
• It is a time and energy requiring process.
• It is an ongoing process requiring regular

maintenance.
• It will present differently in the different seasons

of your life.
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WELLNESS means having to…

�Eating right � Engage in adequate play
�Get regular exercise �Get regular checkups
�Get adequate rest � Foster good relationships
�Take adequate time off �Develop varied interests

� Learn new things �Try new experiences
�Connect with natural world and the people in it
�Do all of the things we ask our patients to do
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One more time…

Taking excellent care of patients
begins by taking excellent care of

yourself.
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919-870-4480
www.ncphp.org
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